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Appendix 

Appendix A. Planning Process Supporting Materials 
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Pala Environmental Department Advisory Group Formation Memos 

 

 

 

 PALA ENVIRONMENTAL DEPARTMENT 
PALA BAND OF MISSION INDIANS 

PMB 50, 35008 Pala Temecula Road | Pala, CA 92059 
Phone 760-891-3510 | ped.palatribe.com 

 

MEMORANDUM 

DATE: JANUARY 31, 2020 
TO: ROBERT SMITH, CHAIRMAN 
FROM: SHASTA GAUGHEN, DIRECTOR 

RE: PED ADVISORY GROUP 
 

Several of PED’s current grant projects require the formation of an environmental advisory 
group to gather feedback about project goals and outcomes. Rather than form several different 
advisory groups, I would like to form a single PED Advisory Group (PEDAG) that will be 
responsible for providing input and advice on environmental projects such as Planet Pala, our 
upcoming hazard mitigation plan update, work on flood mitigation, the new environmental and 
utilities codes, etc. The proposed membership of the group includes: 
 

1. Shasta Gaughen, PED Director  
2. Steve Eagleton, Pala Utilities Director  
3. Joe Nejo, Pala Tribal Services Director  
4. Anthony Ravago, Pala Fire Chief (or designee) 
5. Doretta Musick, Pala Learning Center Director  
6. Ann Trujillo, Pala Housing Director  
7. Matthew Deveney, Pala GIS 
8. Bob Halsted, Pala Casino (or designee) 
9. Eric Ortega, Pala community member  
10. Chris Nejo, Pala community member 

 
With your direction, I would like to assign these individuals to the PEDAG as part of their job 
duties. The group would meet no more than once a month to discuss relevant issues. I would 
like the direction to come from you since I don’t have authority to require participation in the 
group. I can develop a memo for your signature. Please let me know if you’d like to discuss. 
Thank you. 
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 PALA ENVIRONMENTAL DEPARTMENT 
PALA BAND OF MISSION INDIANS 

PMB 50, 35008 Pala Temecula Road | Pala, CA 92059 
Phone 760-891-3510 | ped.palatribe.com 

 

MEMORANDUM 

DATE: FEBRUARY 6, 2020 
TO: PALA ENVIRONMENTAL DEPARTMENT ADVISORY GROUP (PEDAG) 
FROM: SHASTA GAUGHEN, DIRECTOR 

CC: ROBERT SMITH, CHAIRMAN 
RE: PEDAG PARTICIPATION 
 

Chairman Smith is directing the departments/individuals listed below to participate in the Pala 
Environmental Department Advisory Group (PEDAG). Either you or your designee must take 
part. This group is necessary to advise the Pala Environmental Department (PED) on several 
grant-funded project activities, including updates to the Pala Hazard Mitigation Plan (HMP), 
draft environmental and utilities codes, Planet Pala, and other environment-related projects as 
necessary. PEDAG will meet once a month, starting on Thursday, February 20, which is when 
we are having our first HMP update meeting with our consultant. Please let me know if you 
have questions, and thank you for your help. 
 

1. Steve Eagleton, Pala Utilities Director  
2. Joe Nejo, Pala Tribal Services Director  
3. Anthony Ravago, Pala Fire Chief 
4. Doretta Musick, Pala Learning Center Director  
5. Ann Trujillo, Pala Housing Director  
6. Matthew Deveney, Pala GIS 
7. Bob Halsted, Pala Casino 
8. Eric Ortega, Pala community member  
9. Chris Nejo, Pala community member 
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December 2019 Kick-off Meeting 

 

Pala Band of Mission Indians 
Hazard Mitigation Plan Update 

Kick-off Call 
December 18, 2019  

 
 
 
 
Introductions 
 
Plan Development Process 

• Work Plan 
• Schedule 

 
Outreach and Engagement Plan 

• Planning Committee 
• Public Meetings/Stakeholder Interviews 
• Survey 
• Web, Radio, Flyers 

 
Risk Assessment 

• Data Collection 
• Critical Facility List 

 
Mitigation Strategy 

• Status of Previous Mitigation Actions 
 

Planning Committee and Public Meetings 
• Week of February 17 or Week of February 24 
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February 2020 PEDAG Meeting 
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July 2020 PEDAG Meeting 

 

 

 PALA ENVIRONMENTAL DEPARTMENT 
PALA BAND OF MISSION INDIANS 

PMB 50, 35008 Pala Temecula Road | Pala, CA 92059 
Phone 760-891-3510 | ped.palatribe.com 

 
 

Pala Environmental Department Advisory Group 
Hazard Mitigation Planning Meeting 

July 17, 2020 
 

Agenda 
 
§ Project Timeline 

o Public Meetings 

 

§ Hazards and Risk Assessment 

 

§ Mitigation Plan Goal Statement Review 

 

§ Mitigation Action Identification and Review 

o Review of Previous Mitigation Actions 

o Mitigating Risk to Critical Facilities  

o Mitigating Risk to all Hazards 

 

§ Next Steps 
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Pala Environmental Dept. Advisory Group - Hazard Mitigation Planning Meeting

 Sign-In Sheet
July 17, 2020 - zoom meeting

____________________
Name Email Address Agency / Affiliation

Shasta Gaughen sgaughen@palatribe.com Pala Environmental Department

Kurt Broz kbroz@palatribe.com Pala Environmental Department

Heidi Brow hbrow@palatribe.com Pala Environmental Department

Tony Ravago aravago@palatribe.com Pala Tribal Council / Pala Fire Department

Chris Nejo cnejo@palatribe.com Pala Administration

Robert Halsted rhalsted@palacasino.com Pala Casino Facilities

Joe Nejo jnejo@palatribe.com Pala Tribal Services

Doretta Musick dmusick@palatribe.com Pala Learning/Youth Center

Ann Trujillo atrujillo@palatribe.com Pala Housing Department

Eric Ortega eortega@palatribe.com Pala Rez Radio

Jamie Caplan n/a [contractor]
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August 2020 PEDAG Meeting 

 

 

 PALA ENVIRONMENTAL DEPARTMENT 
PALA BAND OF MISSION INDIANS 

PMB 50, 35008 Pala Temecula Road | Pala, CA 92059 
Phone 760-891-3510 | ped.palatribe.com 

 

 1 

 
Pala Environmental Department Advisory Group 

Hazard Mitigation Planning Meeting 
August 20, 2020 

 
Agenda 

 
§ Project Timeline Update 

 

§ Public Engagement Update 

 

§ Hazards and Risk Assessment Update 

 

§ Mitigation Plan Goal Statement Review 

 

§ Mitigation Action Discussion 

 

§ Next Steps 
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Pala Environmental Dept. Advisory Group - Hazard Mitigation Planning Meeting, August
 Sign-In Sheet

August 20, 2020 [zoom meeting]

____________________

Name Email Address Agency / Affiliation

Shasta Gaughen sgaughen@palatribe.com Pala Environmental Department

Heidi Brow hbrow@palatribe.com Pala Environmental Department

Kurt Broz kbroz@palatribe.com Pala Environmental Department

Chris Nejo cnejo@palatribe.com Pala Administration

Tony Ravago aravago@palatribe.com Pala Tribal Council / Pala Fire Dept.

Bob Halsted rhalsted@palacasino.com Pala Casino Facilities

Ann Trujillo atrujillo@palatribe.com Pala Housing Department

Matt Deveney mdeveney@palatribe.com Pala GIS Department

Jamie Caplan n/a contractor

Carolina Cunningham n/a contractor

Christina n/a contractor
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Public Survey Outreach Flyer 

 

GO TO OUR WEBSITE FOR MORE INFORMATION.
HTTP://PED.PALATRIBE.COM

HELP US BY SHARING YOUR IDEAS FOR
REDUCING RISK ON THE PALA RESERVATION.

GET INVOLVED TO MAKE PALA SAFER.

HELP US PREPARE FOR POWER OUTAGES,
WILDFIRES, FLOODING, EXTREME HEAT, DROUGHT,

PANDEMICS, AND MORE.

HTTPS://WWW.SURVEYMONKEY.COM/R/PALADISASTER 

DISASTER
MITIGATION

SURVEY

PALA  ENVIRONMENTAL DEPARTMENT &
PALA BAND OF MISSION INDIANS
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Public Survey Results 
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